



COLLEGE COUNCIL – March 7, 2008
CC-127 in Bill Brod Community Center ● 12-1:30pm
	TOPIC / PRESENTER
	KEY POINTS / NEXT STEPS (Action)

	Approval of Minutes
Presenter: Steffen Moller
	· There was a motion and a 2nd to approve the minutes as written.

	Budget Recommendations and Organizational Changes
Presenter: Baldwin van der Bijl & Courtney Wilton
	· Baldwin and Courtney presented President’s Council Recommendations for the budget.
· The college is concentrating on cutting where possible, but making sure that we are still funding the areas that are growing.

· We are still funding decision packages.

	SEM Update
Presenter: Diane Drebin
	· Diane recapped the timeline for the SEM consultants.
· We have completed Phase I which will be their findings and recommendations.

· The next step is the planning phase for the college to create a strategic enrollment plan.

· Connie Green is from Willis & Green.

· April 3rd is the first meeting of the SEM taskforce every other Thursday from noon to 3.

· Bill Zuelke is the point of contact if you would like to be involved, please contact Bill.

· There is a direct link on the daily FYI to the SEM site.

	Other
Presenter: Baldwin van der Bijl
	· The next fireside chat with Joanne is Tuesday, March 11th at 2 p.m.
· Accreditation follow up visit will be April 29th to make sure we have been working on the 3 recommendations from the last accreditation visit. The 3 recommendations were General Education/Student Learning Outcomes; Planning/Assessing/Budgeting; & Financial Management. The whole accreditation report is available at the Curriculum & Reporting website.


	UPCOMING MEETING DATES FOR 2007/08 ACADEMIC YEAR:

3/21, 4/4, 4/18, 5/2, 5/16, 6/6

	FIND COLLEGE COUNCIL MINUTES at F:\1MINUTES\College Council\07-08

	PRESENT:  Steffen Moller (chair), David Holcomb, Bill Briare, Anne Donelson, Connie Green (Guest), Bill Zuelke, Paul Wanner, Joe Austin, Scott Giltz, Felisha Borg, Maureen Mitchell, Kim Hyatt, Charlie Arata, Gordon Hoffman, Elizabeth Howley, Bonnie McCloud, Diana McKeever, Jackie Flowers, Eric Lewis, Melissa Jones, Andrea Simpson, Stuart Long, Tara Sprehe, Janet Paulson, Irma Bjerre, Joyce Gabriel, Tony Davis, Bill Waters, Lynn Seaman, Baldwin van der Bijl, Courtney Wilton, Diane Drebin, Chris Robuck, Myrna Reed, Useni Makano, Eunice Perez, Nancy Baltazar, Leroy Cook, David Williams, Laura Zentner, Lynda Graf, Tami Strawn, Alan Shackelford, Kelly Steigleder (recorder)

	COLLEGE COUNCIL MEMBERS:  Steffen Moller, Chris Robuck, Lynn Seaman, Naomi Sether, Fayne Griffiths, Rochelle Feltz, Melissa Jones, Eric Lewis, Marueen Mitchell, Myrna Reed, Cathy Hanson, Leroy Cook, Ellen Wolfson, Roni Wilhelm.






























